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BOARD OF COMMISSIONERS MEETING
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Centreville, MD 21617
March 9, 2026

AGENDA
4:00 p.m. Board Meeting

1. Call to Order
e Pledge of Allegiance & Prayer
e Approval of the Minutes dated November 10, 2025, and January 14, 2026

2. Public Comment

3. Executive Director’s Report to the Board
e Monthly Reports iii. State Voucher Prog
i. Vacancy e Development Updates
1. Maintenance

4. Old Business
e Housing Choice Voucher — Shortfall Prevention Committee
e Project Based Voucher — Slippery Hill
e CDBG - Paving Fisher Manor and Grasonville Terrace
e Board & Staff Retreat - Follow Up

5. New Business
e Fiscal Year 2027 Proposed Budget
e CDBG Grant Application — Roof Grasonville Terrace
e Operations Manual Update — Admissions & Continued Occupancy Plan (ACOP)

6. Announcements
e Next Meeting: May 11, 2026

7. Adjourn



