	
	
	



Queen Anne’s County Housing Authority
Occupancy and Unit Utilization Policy
NOTE: This policy will be incorporated into the Queen Anne’s County Admissions and Continued Occupancy Plan (ACOP) upon approval by the Housing Authority Commissioners.
Purpose   
The purpose of this policy is to ensure that available housing units are utilized in a manner that is efficient, equitable, and consistent with Housing Authority standards. The Housing Authority is committed to serving the greatest number of eligible individuals and families in need of affordable housing. By appropriately aligning unit size with household composition, this policy promotes the effective use of limited housing resources and expands access to affordable housing throughout the community.
Policy Applicability and Exemption of Existing Tenants
This policy applies exclusively to new admissions effective July 1, 2026, and does not apply to households admitted prior to this date.
All households under lease prior to July 1, 2026, are fully exempt from this policy and are considered grandfathered. This exemption remains in effect for the duration of their tenancy, including any subsequent lease renewals.
Accordingly, the occupancy requirements set forth in this policy, including both minimum and maximum occupancy standards and any related transfer or compliance provisions, shall not be applied to existing households admitted prior to the effective date.
Occupancy Standards for New Leases
Effective July 1, 2026, the Housing Authority will only enter into new lease agreements for units where the number of approved occupants falls within the established minimum and maximum occupancy standards for the unit size, as defined in the ACOP and related Housing Authority policies.
All prospective tenants must comply with these occupancy standards, as well as all applicable eligibility, screening, and lease requirements governing household composition and bedroom assignment.
Ongoing Occupancy Standards During Tenancy
During the term of tenancy, households are expected to remain in compliance with the Housing Authority’s occupancy standards.
For purposes of this policy, a household may be determined to be:
· Over-housed: when the number of authorized household members is below the minimum occupancy standard for the unit size.
· Under-housed: when the number of authorized household members exceeds the maximum occupancy standard for the unit size.
If a household is found to be out of compliance with occupancy standards, the following provisions will apply:
1. Two Year Compliance Period
The tenant will have up to two (2) years from the date of determination to bring the household into compliance by one of the following methods:
· Adding eligible household members in accordance with Housing Authority policies and lease requirements; or
· Transferring to a unit that is appropriately sized for the household, if such a unit is available at the time of determination or at any time during the two-year compliance period, including when one becomes available.
2. Mandatory Resolution at End of Two-Year Period
If the household remains out of compliance at the conclusion of the two-year period, the tenant will be required to vacate the unit no later than the first day immediately following the end of that two-year period, unless the household has already transitioned to an appropriately sized unit.
3. Offer of Appropriately Sized Unit During Compliance Period
If, during the two-year period, an appropriately sized unit becomes available:
· The Housing Authority will provide written notice to the tenant
· The tenant will have fourteen (14) calendar days from the date of notification to accept or decline the unit 
If the tenant accepts the unit:
· The transfer must be completed within a timeframe established by the Housing Authority, not to exceed thirty (30) calendar days, unless otherwise approved
If the tenant declines the unit or fails to respond within fourteen calendar days:
· The tenant will be considered to have declined the offer 
· The tenant must vacate the current unit within ninety (90) calendar days of the date the offer is declined or the expiration of the response period
4. ADA Unit Exception
Households residing in units with accessibility features designed for individuals with disabilities (ADA-compliant units) will not be required to transfer to a non-accessible unit based solely on occupancy status, provided that at least one household member requires the accessibility features.
If it is determined that no household member requires the accessibility features, the Housing Authority may review the unit for reassignment in accordance with applicable policies and regulations.
General Provisions
· All additional occupants must meet eligibility and screening requirements established by the Housing Authority 
· All transfers are subject to unit availability and standard administrative procedures 
· The Housing Authority will make reasonable efforts to assist tenants in achieving compliance within the allotted timeframe
Statement of Intent
This policy is intended to promote fairness, consistency, and responsible stewardship of public housing resources. By ensuring that unit size aligns with established minimum and maximum occupancy standards, the Housing Authority can better serve the community and expand access to safe, affordable housing for those most in need.
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