Queen Anne’s County Housing Authority
Waitlist and Transfer Policy for Conventional Housing
NOTE: Policy Will Be Added to the Queen Anne’s County Admissions and Continued Occupancy Plan (ACOP) if/when approved by the Housing Authority Commissioners.  
Purpose
The purpose of this policy is to ensure fair and efficient management of waitlists across all conventional housing developments operated by the Queen Anne’s County Housing Authority. This policy is intended to maximize access to housing opportunities, maintain consistency in tenant placement, and ensure that available units are offered to those with the greatest need while preserving the integrity of the waitlist system.
Waitlist Consolidation Upon Lease Execution
Effective as of July 1, 2026, any applicant who is on more than one Housing Authority waiting list will be subject to the following:
· Upon execution of a lease for any Housing Authority unit, the applicant will be immediately removed from all other lists maintained by the Housing Authority (with the exception of the Terrapin Grove cottages).  
· Once housed, the tenant will not be permitted to transfer to another development or unit through the waiting list process 
Transfer Policy
Transfers between units or developments will not be processed through the Housing Authority waiting list.
All requests for transfer must be submitted and evaluated through the Housing Authority’s established reasonable accommodation and transfer procedures and will be approved in accordance with existing policy guidelines and applicable regulations.
For tenants during their first year of tenancy, transfers will not be permitted except in cases of documented and verified extenuating circumstances. Any such exception must be reviewed and approved by the Executive Director of the Housing Authority.
Examples of extenuating circumstances may include, but are not limited to:
· Verified medical or disability-related needs 
· Significant changes in household composition 
· Other serious conditions impacting health or safety 
Tenants who were already on a waiting list prior to the implementation of this policy will be allowed to remain on any lists that they occupied at the time of the lease signing. However, they will not be allowed to transfer during the first year of tenancy except in cases of documented and verified extenuating circumstances, subject to approval by the Executive Director.
Terrapin Grove Cottages Waiting List Preferences
In addition to existing preferences, the following priority structure will apply when selecting applicants for the Terrapin Grove Cottages:
1. First Preference
Applicants who are current residents of Queen Anne’s County 
2. Second Preference
Applicants who are current residents of Queen Anne’s County Housing Authority properties and are in good standing 
For purposes of this policy, “good standing” generally includes:
· Consistent and timely payment of rent 
· No significant lease violations or repeated minor violations 
· Compliance with all Housing Authority policies and community standards 
· No pending eviction actions or unresolved compliance issues 
General Provisions
· All applicants and tenants remain subject to eligibility requirements and screening criteria established by the Housing Authority 
· The Housing Authority reserves the right to verify all information and enforce policies consistently across developments 
· This policy will be implemented in coordination with existing administrative plans and applicable regulations 
Statement of Intent
This policy is intended to promote fairness, transparency, and responsible management of housing resources. By maintaining the integrity of the waiting list system and prioritizing stability in tenancy, the Housing Authority can better serve residents and applicants while ensuring that housing opportunities are distributed equitably.
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